





M iSSiOn BUdget continued from page 1

Almost half of Holy Trinity’s budget is focused inward on the communal life
of the parish. Along with worship, the parish also has numerous fellowship,
study, pastoral care and other groups that enrich the congregation.

Social Ministries grants, the clergy emergency fund, Holy
Trinity’s pledge to the diocese, underwriting for outreach
programs, and some clergy and administrative costs.

The parish is known throughout Greensboro and the dio-
cese for its leadership in serving others.

Finally, Holy Trinity spends about 13 percent of its oper-
ating budget on physical properties. That includes utilities,
insurance, and maintenance of buildings and grounds. The
parish owns all the properties on the block but one. Those
aging buildings — some of them historically significant —
require continuous upkeep.

“This place that is truly sacred space for us, has also be-
come sacred space for the entire city, Kate noted.

We utilize nearly every inch of our buildings, housing a
music school, preschool, bookstore, youth space, meeting
space, a community garden, an outdoor labyrinth, refugee
families, and the nationally-known Servant Leadership
School. Last year, Holy Trinity celebrated its 100th year by
inviting the entire city to our campus for music, worship,
arts displays, and lectures. Every day and night, you'll find
children, students, worshippers, volunteers, community
leaders, gardeners, labyrinth walkers, and musicians using
and enjoying Holy Trinity’s beautiful spaces.

“When you consider your pledge, consider the essential
mission of our parish,” Kate said. “I truly believe we are do-
ing God’s work in the world”

Tim Patterson also said in his talk at the parish din-
ner, “We are a community of faith and resilience. The true
strength of the parish is we are strong emotionally, and spiri-
tually vibrant, enabling us to move forward on our mission.”

And that mission is reflected in where we spend our
money.

- Harriette Knox
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Money Matters

Our Treasurer’s Report

Listen. . ..can you tell the difference? As | thought about
what | should tell the parish in a column about finances, |
thought it would be good to reflect on the past 4+ years
that | have served as your treasurer. For calendar year
2008, Holy Trinity operated under a budget with scheduled
expenditures of approximately $2million. For 2011 our
budgeted expenditures were approximately $1.75million.
We have met the unexpected demands of a down economy
and | would challenge each of you—nhave you really felt
it here at Holy Trinity? I think not, although some of the
savings have been accomplished by delaying compensation
increases, | would propose that the program of the church
is as vibrant as it was in 2008 and before. We have been
able to maintain our facilities, improve them some and
continue to offer a spiritual home that is satisfying to more
than 2,000 parishioners. | say to the clergy, staff, and to the
church, well done.

As we enter our EMC season, we are keeping an even
keel; we would hope to maintain last year’s level of giving,
with the associated level of expenditures. We could always
use more, but maintaining our level of program is very
important.

AsTim and | reported at the annual parish business meet-
ing, we have a program underway to rebuild the reserve
funds of the church, which had been depleted in recent
years by projects that would more appropriately have been
funded through formal capital campaigns. Through gra-
cious gifts from wills of parishioners, that program has been
given a jump start, and we will continue to budget replen-
ishments annually. A great way to help us in that effort is
to remember the church in your will. If you have questions
about how, please contact either Tammy McElroy or me.

Finally, as | have said before, if you have questions about
our church finances, please call or e-mail me jcompton1@
triad.rr.com. As your Treasurer and a parishioner, | believe
that the fiscal strength of our parish is important, and | am
committed to making the finances of Holy Trinity transpar-
ent to all parishioners.

You have not lived until you have done something for some-
one who can never repay you.
— Anonymous

John Compton is a parishioner and serves as Holy
Trinity’s treasurer. He can be reached via e-mail at
jcomptonT@triad.rr.com.
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When the Budget Doesn’t Cover It All
A Wish List of the Wants and Needs for the Parish

A new chiller to replace the aging one. “Currently, it’s cost effective to replace
malfunctioning parts, but soon we will get to a point where it won't be,” said
Parish Administrator Tammy McElroy. Cost: $100,000

Additionally, the 204 year-old HVAC computer control needs replacing to
ensure control of the temperature in places like the sanctuary, the Haywood
Duke Room and Smyth Library. Cost: $15,000

Flexibility with staff positions, especially in the janitorial area. Compared
to other churches our size, Holy Trinity is understaffed in all areas including
administration, clergy, and janitorial staff. We are thankful for the efficient
work of the staff to accomplish the mission and ministry of the parish.

Cost: $50,000

Maintenance and repairs on Holy Trinity’s aging facility have been put offin
recent years due to budget contraints. Such repairs include pressure washing
and waterproofing the stone exterior. Also, weep holes (pictured above) need
to be drilled to allow moisture that collects to escape and prevent damage to

the building. Cost: $25,000
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A budget need that may come
sooner rather than later is
replacing our current server.
The server maintains the
network between computers
at Holy Trinity and is a vital
partof the staffseveryday &
activities from checking email [
to entering information into
ACS, the database. | .
Cost: $15,000

Equipment upgrades are also
needed—copier, software,
computers, audio/visual
equipment are all on the list
of items needing replacement.

Cost: $2,000

< (ffices
= Brooiné H:
' Parish House
Roe Library
H(:al_p
Day School

Teinity
Haywood Duyle Room —»

New signage around the block is needed to more clearly mark buildings and
replace aging and peeling signs like the one plctured above. Having umform
signage that clearly labels each build- == i ;
ing will facilitate the ease of use for the ~

many guests that come to Holy Trinity’s - -
campus. L

Pictured to the right is the type of
signage to be used around the block
to label buildings such as the Youth
Ministry Center, the Music School, and
other locations.

PARISH POST | OCTOBER 2011




Worship Happens Where People Live
Worship-based Ministries Meet People Where They Are

Worship doesn’t just happen on Sunday in a sanctuary.
Worship can happen anywhere, and Holy Trinity’s pasto-
ral care team and volunteers make that possible.

“It's worship where people live versus where they come,”
said Dr. Craven Williams, Holy Trinity’s ministerial associ-
ate for pastoral care. “That’s the role of pastoral care”

Worship takes many forms. It might be as simple as tak-
ing a meal to a new mother or as reverent as taking the
Eucharist to someone who can’t get to church for a service.

Craven has seen firsthand how important that can be. Last

May, he got a call from a rector in another town who asked
if Holy Trinity would reach out to a female parishioner in
Greensboro for health care. Craven agreed and called to
introduce himself. The woman said, “I've come here to die”
When Craven visited her (he still sees her twice a week),
she told him she probably shouldn’t have been so blunt on
the phone, but the truth was she was in Greensboro to get

the care to make her more comfortable at the end of her life.

“It was a somber conversation,” Craven recalls. “But when
I asked her if shed like communion, suddenly her attitude
changed from being distracted with her own thoughts to re-
alizing this was a connection shed missed. The change was
God’s presence in her life. She participated so joyously.

An ordained Methodist and Presbyterian minister who
has been licensed by Bishop Curry to act as an Episcopal
deacon, Craven said, “It was a very, very moving worship
experience for me and introduced me to the importance of
eucharist in the Episcopal Church?”

Holy Trinity has about 15 active lay eucharistic visitors,
licensed by the Bishop, who take communion to hospitals
and homes.

Worship can be a prayer shawl.

The Knit One Pray Too group knits shawls, scarves, caps,
lap covers and teddy bears.

“I wish the women in that group could see when a shawl
is presented,” Craven said. “There’s just something that hap-
pens to men and women when they get that shawl and the
note from the person who made it. They put that shawl on
and feel comforted by it. One woman I see in the hospital is
flat on her back, but every time I'm there she has the prayer
shawl covering her head to toe. It’s a comforting reminder
that people at Holy Trinity are praying for her”

Worship can be flowers

Every Sunday after the 11:15 a.m. service, volunteers
divide flowers from the altar arrangements into three or
four smaller arrangements. Other volunteers deliver the
flowers to people who are cheered and encouraged by them.
Poinsettias are delivered during Advent to people who can’t

participate in parish activities during Advent and Christmas.

Worship can be aride
There’s a team of people who provide transportation to
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“ A cheerful heart is good medicine’must be the unwritten motto of the
amazing clergy and associates of Holy Trinity. The penetrating power of the
daily visits of the Holy Trinity family made me feel like | was walking safely
on a path of prayers through the dark wilderness of months of ‘death defying’
hospitalization.” These words from Dr. Ron Rubenzer (pictured above) sum up
his experience of worship outside the doors of Holy Trinity’s sanctuary.

Sunday services for parishioners who can’t drive or don’t
have family nearby to drive them.

Worship can be food

MOMS - Mothers Offering Mothers Support - “don't just
take a meal,” Craven says. “They take a lot of experience and
counseling to new mothers.”

The Circle of Friends take meals to people who are sick or
need to know the church supports them.

Worship can be the sound of a voice.
Your Book My Voice pairs parishioners with vision prob-
lems with volunteers who will read to them.

Worship can be presence

There’s a Caregivers Support Group so those caring for
aging or chronically ill family members have a supportive
network. Funeral pre-planning with someone from the
church eases the burden on a grieving family. Holy Trinity’s
parish nurse can help with medical questions and heath
care planning. Pastoral care visitors regularly connect with
members who are unable to attend church services. DVDs
of most services are available.

Worship is prayer

The Intercessory Prayer Ministry includes about 29 peo-
ple committed to pray for a public and private list of people
who have requested prayer. Every Tuesday Craven sends the
team a list of who and what to pray for.

“Pastoral care is a form of worship,” Craven said. “Tend
my sheep and feed the flock. That’s what pastoral care is,
loving the people in the flock”

- Harriette Knox
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Christian Social Ministries Outward Journey of Service
Dollars and Numbers Cannot Quantify the Lives Touched

Our Holy Trinity mission calls for us to be a growing,
caring, thankful church—Growing in our inward journey
of faith caring in our outward journey of service, and giving
thanks to God in all things.

The Christian Social Ministries Commission (CSM) is
privileged to help the congregation live out its call to an “out-
ward journey of service”

Commission Chair Susan Storrs says, “Our charge is a
multifaceted one, but one that focuses on an understanding
of community needs and how we as a church can meet those
needs through volunteers, outreach programs, and grants.”

A central focus is recommending the distribution of some
$55,000 of congregational outreach funds to deserving com-
munity groups.

Commission members also help with Summer Outreach
Service (SOS) projects; approve special collections and
initiatives, including the Need Box, food drives for Urban
Ministry, the Thanksgiving Turkey Project, and the Christ-
mas Angel Tree; and share community volunteer opportuni-
ties through the “Mustard Seed.”

In 2010, Commission members recommended to the
Vestry the distribution of $55,000 in Community Outreach
Grants to 24 local organizations. These outreach funds are
part of the church’s budget and are supported by pledges.
Commission members review grant proposals from com-
munity groups and visit sites to see first hand the work being
done.

“Needs always exceed resources,” says Susan, “but we make

Project 2010 & 1st half of 2011

Food Collected
Greensboro Urban Ministry
Triad Health Project

The Servant Center

10,534 Ibs. (563,204 value)
772 Ibs. (54,632 value)
479 Ibs. (52,874 value)

Meals Served

Potter’s House 5,000 meals (Every Tuesday)

Hot Dish and Hope 1,800 meals (4th Tuesdays)

The Servant Center 300 Thanksgiving Dinners (2010)
Higher Ground 150 meals (1st Thursdays)

Meals Prepared

Stop Hunger Now! 20,000 meals in 2010 with $5,000 raised
22,000 meals in 2011 with $5,000 raised

Bread Baked

Sharing Bread Together 270 loaves baked and given away (2011)

Other

“Bucket Brigade” Buckets 300 buckets filled with kitchen items (2010)

Backpacks and 300 backpacks filled; $1,000 cash given (2011)

School Supplies
Animal Food/Supplies
for Red Dog Farm
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3 carloads of supplies for students (2010)
Boxes and boxes of food, toys, beds, etc.
for rescued pets

decisions based on concerns the Commission targets and on
a published set of criteria”

Among the groups receiving support are Faith Action,
Fellowship Day, G8 Breakfast at Urban Ministry, Hot Dish
and Hope, Health Serve, Maggie and Ermas House, Mary’s
House, Senior Resources, Barnabas Network, Servant Cen-
ter, and Triad Health Project.

Criteria used to evaluate requests include: local, Guilford
County focus; involvement of Holy Trinity volunteers and
advocates, and past church support; the organization’s track
record of performance; ability of the grant to be significant
to the organization; capacity to address a Commission iden-
tified need: housing, hunger, health care, seniors, refugees/
immigrants, education, and disabilities.

Holy Trinity is also concerned with needs beyond our
local community and has provided assistance in Haiti for
several years as well as Bishop Curry’s “Nets for Life” project
this year.

“It is humbling for me to be a part of CSM and serve this
year as its chair,” says Susan Storrs. “The generosity of the
Holy Trinity congregation never ceases to amaze me.

“I think it is part of God’s plan for me, because it has
quelled my doubting/hesitant side.

Before I thought: ‘No way. We can't get this done. There
are not enough volunteer. We'll never raise that amount of
money. But, we do. So in this work, I just believe, plunge in,
and push ahead”

-Cissy Parham
Project 2010 & 1st half of 2011
Other (continued)
Cell Phones 30+ collected for abused women (2010)

30+ for Cell Phones for Soldiers (2011)
30 families received presents
and shared $4,400 in gift cards (2010)

Families Served by
Angel Tree Project

Nets for Life 140 nets valued at $1,682 (2011)*

Pledge Dollars Invested by (SM

Holy Trinity Community $55,000 to 24 organizations (2010)

Outreach Grants $55,000 to be invested (2011)

Dollars Donated

Glory Ridge $18,000 donated (2010)
$20,000 donated (2011)

Need Box $1,840 shared by 12 organizations (2010)
$1,143 shared by 6 groups (2011)*

Crop Walk $7,685 collected plus 30+ walkers (2010)

Winter Walk for AIDS $5,200 collected plus 30+ walkers (2010)
The highest amount for any church

Honor Cards $2,453 collected (2010)

*Indicates amount for first six months of 2011
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Outside Eyes Inspire Renewed Gratefulness

Holy Trinity Serves as a Best Practice Church for Visiting Clergy

Thanksgiving or Gratefulness is central in our worship and
in our faith—but sometimes we “just say the words out of
habit” and move onto the next phrase or the next activity in
the service and in our lives. Gratefulness has something to
do with not taking for granted what we already have in our
lives.

I had an experience recently that woke me up to the gifts
around us as parishioners at Holy Trinity.

Lowell Grisham an Episcopal priest from Fayetteville,
Arkansas came to Holy Trinity and The Servant Leader-
ship School for three days last spring. He came to learn all
he could about what we are doing at Holy Trinity as he was
looking for “best practices” within the Episcopal Church.

We started with Barnabas Ministries—a ministry that
started from Holy Trinity. He took notes and marveled at
the level of detail that had been thought through in order to
receive, refurbish and distribute furniture to those in need
in our community. He talked about how he was going back
with a vision of what might happen in his town.

When we left Barnabas I was thankful for the vision of
Tim Patterson and Holy Trinity and for the excellent leader-
ship of Director Erin Stafford and for the good work of many
at Holy Trinity for this good work that is being done.

Next, I drove Lowell to Greensboro Urban Ministry where
Chaplain Frank Dew described the work GUM does with
homeless. Dew talked about the faithful collaborations with
Holy Trinity and The Servant Leadership School over the
past decades. For years, this church community has provided
time, money, and talent to the services at Greensboro Urban
Ministry.

On Wednesday night, Lowell went to the 5:30 service at
Holy Trinity. He enjoyed the spirit and energy of that service
and then went to dinner in Haywood Duke and enjoyed the
company of families.

Then he went to a Servant Leadership class taught by
Paul Volk on Men’s Spirituality. Paul discerned through the
servant leadership classes that he was called to offer Men’s
Spirituality groups. Lowell left the group that night with an
idea about who in his Fayetteville congregation might see
the potential for a Men’s Spirituality group at his church back
home.

On Thursday morning, Lowell joined 20 others from all
over our county for the Compassion Class, taught by Tim
Patterson, followed by lunch and conversation with some of
the servant leadership students. Lowell asked about the use
of the kitchen and I explained that it was another ministry of
Holy Trinity and to the whole community.

After lunch we walked around the block and looked at the
community garden. He asked how this was organized and
I told him about the care and organization that Eric Hoek-
stra brings to that space. We ended up at the walled garden
behind the bookstore. Lowell asked: “What happens here?”
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The Sacred Garden Bookstore is one of Holy Trinity’s ministries that impresses
visitors who come to the church’s campus

Then I told him about it being a sacred space for the city.

When we walked around the Sacred Garden Bookstore,
Lowell kept saying: “Wow!” He loved the selection and the
space. He had some tea, checked his e-mails via the book-
store’s wi-fi, and admired the emphasis on local art. Book-
store co-manager, Shelley Miller, was also able to produce a
book Lowell was interested in which he bought on the spot.

Later on Thursday afternoon, Lowell and I met with Tim
Patterson. These two priests compared notes and challenges.
Again I was grateful to witness the level of care and thought-
fulness Tim has brought to the work and development of
this church.

Lowell also visited Partnership Village, the Interactive
Resource Center, and The Servant Center, three places where
Holy Trinity members are deeply involved in the mission
and ministry serving the community in need.

All along the way for these three days, I saw this work
through Lowell’s eyes and I began to say “Wow!” as well.
This is pretty amazing what is going on all around us here at
Holy Trinity! And I appreciated, in a deeper way, the unique
gifts and ministry of this place! My heart was beating with
profound gratefulness!

Lowell said, “The words thank you seem so inadequate.”

I responded that I wanted to thank him for helping me see
anew all the ways this church community was being a ser-
vant leader in our community.

All we did was show Lowell what is happening at Holy
Trinity. We showed him the unique gifts of this place—of
which we are all a part.

We here at Holy Trinity—we have a unique contribution to
the unfolding of the universe—of God’s dream for the heal-
ing of the world. Sometimes it takes a stranger to remind us
of the gifts all around us.

—Ruth D. Anderson
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Columbarium Holds Much of Holy Trinity’s History
A Beautiful and Sacred Space

One of Holy Trinity’s most beautiful
spaces is also one of its most sacred.

The columbarium is burial ground
for 214 parishioners.

Parishioners were first buried at
Holy Trinity in 1978, when niches in
the ground near the chapel were made
available.

The space was expanded with a 1990
capital campaign that raised money
to build a curved wall, sidewalk and
ground niches. During construction,
ashes were moved to the meditation
room and were re-buried in the new
columbarium between September
1993 and August 1994.

In 2001, the columbarium and gar-
den were expanded with the addition
of the labyrinth and more niches in
the cloister walls, cloister floor, ground
and labyrinth edges.

Parishioners have reserved spaces
in each location. “People’s preferences
are as different as people,” said Frank
Houston, columbarium committee
chair.

The columbarium is overseen by a
committee that includes the rector,
Vestry Representative Dave Pokela,
Chairman Frank Houston, Ruth Wil-
cox, Karen Evans, Bill Moore, Frank
Cheney, David Girardi and Parish
Administrator Tammy McElroy. They
oversee maintenance and upkeep,
the number of remaining niches and
possible future sites, and review rules
and regulations, making changes as
necessary.

“We've had a
core of people on
the committee
from the begin-
ning;” Frank said.
“Mary Lee Cope-
land, who was the
parish administra-
tor for years and
is now buried in
the columbarium,
was just wonderful
when we began.
She was one of
the key people in

Two rows of stone work have been installed at the base of the wall to surround

starting the colum- the ground niches, making them more visible and easier to maintain.

barium. Tammy
McElroy does a masterful job admin-
istering it now.”

Currently the committee is address-
ing the issue of grass growing over the
marker stones of the in-ground niches
and possible expansion.

“We've looked at what other large
parishes do and it varies,” said Frank.
“We’re considering a scatter garden.
Wed use the existing beds around the
labyrinth to bury ashes. A tablet will
note the names, and birth and death
dates of people whose ashes have been
buried this way. Of course the vestry
will have to approve the final recom-
mendation”

Available niches can be reserved by
contacting the parish administrator
and paying the $2,000 fee. All of the
niches—except the lunations around
the labyrinth—will hold two urns.

There are 80 labyrinth lunation
spaces, 29 ground niches at the base of
the wall, 47 cloister column niches and
125 cloister walkway niches available.

There are some regulations. The
ashes of spouses can be buried in the
same niche. Other multiple burials
require the approval of the rector.

Plots can be reserved by paying the
fee, which includes the right to inter
remains and a granite marker fur-
nished by the church and inscribed
with a full name and dates of birth and
death. In multiple burials, both names
and dates are on a single stone.

“It’s fascinating to walk out of the
church and along the wall and look at
the names and dates of parishioners
who are there,” Frank said. “So much
of the history of Holy Trinity is right
there”

-Harriette Knox



